JACKSON\,ILLE POLICE DEPARTMENT

Policy: 11-I

Effective:01{1{9
CRIMINAL INVEyIIGATIONS

Revised:01,1&21

PLIRPQSE To establish investigation procedures for patrol and detective personnel.

POLICY, Al[ employees of this Department must clearly understand their responsibilities for the conduct
of preliminary and follow-up criminal investigations and of complains of major infractions of the law.

DEFIMTIONS:
l.

SHOW.UP/DzuVEBY, The process by which a complainant or wimess is driven to a suspect who
has been stopped in the area of a crime for purposes of excluding or veriSing the suspect as the
person responsible.

il

PHOTOARRAY: The process by which a complainant or witness is shown a series of photographs
which may contain a suspect in a crime for purposes of excluding or rtrifring the suspect as the
person responsible

.

PROCEDURES.
I

ONCALL DUTIES

A

Criminal lmrstigation Division (ClD) supewisors will be responsible for the work schedule for
members of the Investigations and Narcotics Sections. A schedule is maintained to reflect the
"oncall'' status for each detecti'r'e and,/or narcotics omcer.
The
on<all schedule will cover a period of seren (7) days and designate a detective who will be
B.
available to respond to incidents after normal duty hours. The on<all duty houm will be
determined by the CID Commander or his designee.
C. The on<all schedule will be posted in a common area in the CID work area and distributed to
the following:
1. Chief of Police via Chief Secreary
2. CID Captain;
3. Panol Capain;

4.
5.

Support Captain; and
Jacksonville CommunicationsCenter.

uoncall"

personnel
D. The Jacksonville Communications C,enter maintains a system to contact
after normal working hours. The Patrol Supervisor or Communications Center may make the
call to the on<all personnel; however, in all circumstances, the patrol supervisor will be
notified prior to calling out CID p€rsonnel. This will insure that the patrol supervisor is aware
tlat CID is being called out and that there is a genuine need for the call out.
E. The caller should be prepared to relay pertinent information to the 'on<all" personnel. The
"on<a11" detective,/narcotics officer will make the determination if additional assistance is
needed. ln the event that the on<all iN'estigator is unarailable by telephone or radio, the
panol supewisor will then contact drc lnvestigations Sergeany'Lieutenant or Narcotics
Sergeany'Lieutenant, whichevrr is applicable. If the direct supervisor is unavailable, contact the
Division Commander for funher insrructions.
F. When it becomes necessary that an incident requires a more intense im€stigation than can be
provided by the Patrol Division, the Criminal Investigation Division (CID) should be notified.
Listed below, but not restricted to, are examples of situations where the on<all detectire should
be contacted:
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1. Death ofa violent or suspicious nature (homicides or suicides);
2. Rapes or suspected rapes that have recently occurred;
3. Assaults with serious injury or death to the victim;
4. Armed robberies of commercial institutions;
5. Kidnapping;
6. Arsons;
7. Commercial or residential burglaries with more than $10,000.00 missing
scene is so exensi!,e that

8.
G.

and the crime
it would require additional manpower beyond the availability of

patrol to process ; and

Anltime assistance is requested.
Detectives are to be called if the onduty supewisor determines

it is necessary to investigate the
not
to
make
decisions
or opinions, but are to
situation further. Detectives are
supervisory
investigate when called.

H.

l.

The on<all detectives will take charge of the crime scene once the responding officer has taken
needed information.
The on<all detectire will call the CID Sergeant or Lieutenant for additional manpower if
needed.

J.

II.

The Criminal Inrcstigations Captain and the Chief of Police will be notified on all homicides
and,/or any crime so unusual that it would shock the conscience of the public.

CASE ASSIGNMENTS (7.12)

A

Repors that are forwarded in Case Management wi[[ be reviewed each moming by the CID
Commander or his designee to determine if sufGcient "sohability factors" are present in the
case.

B.

C.

II

While the sohability factors are important, the process will be flefble enough to allow for
exceptional circumstances including but not limited to:
1. Offenses of signi{icant importance to the community;
2. Potential danger to victim(s) or wimess(es);
3. Seriousness of the offense;
4. Panem, fuquency, or Modus Operandi (MO); or
5. Management decisions to pursue a case regardless of solv'ability factors.
In cases where the offense is a misdemeanor and the suspect is known to the victim, the
reporting offfcer will document in the report that the complainant has been advised of the
procedures necessary for the victim to pursue legal action through the Prosecuting Attomds
Of6ce.

CASE FILE MANAGEMENT (7.I2)

A
B.

Case ffle status will be maintained through the RMS Case Management system.

Each case shall be managed and conrolled using one
des

of the following

administrati!€

ignators:

1. Exceptionally Cleared (EC);
2. Cleared by Arrest (CBA);
3. lnactiveOpen (IO);
4. lnactirrClosed (IC); and
5. Cleared Other (CO).
C. The assigned detectire will be responsible for
D.

maintaining the case file and ensuring the

security of all case file information when the case investigation is acti!'e.
Once the intstigation is complete or has been suspended, the case

file will be forwarded

through the chain of command for review. The case file will be reviewed to ensure that all
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necessary iru/estigative actions have been taken, evidence has been processed, results eraluated,

and parties involved have been contacted.

E. The

case files will be maintained by the ClD administrative fi:nction.
destroyed will follow Arkansas State law and City ordinances.

tv.

All

case files

to

be

IN\ESTIGATION ACCOUNTABILITY (7.12)

A.
B.
C.
D.

Once a case is assigned to a detective, that detective is accountable to make every attempt to
contact the victim/complainant within three (3) duty dats.
This contact will be documented in Case Management using a case note entry. lt is the assigned
detective's responsibility to conduct and document all initial and follow-up actioru during the
investigation. All documentation will be collected and maintained in the case file.
Once all imestigative leads have been followed and the case is going to be closed, the
victim,/complainant will be contacted and provided the final results of the investigation.
If the victim cannot be contacted via phone, a correspondence lener will be mailed to the
victim's last knol'n address advising of the case status.

FOLLOW.UP INVESTIGATIONS

A

B.
C.

(7. 12)

Once the preliminary investigation is conducted, depending on soh'ability factors, the case may
be assigned to a CID detective. Once the case is assigned, the detective receiving the case will
be accountable for the follow-up investigation. Detectirts assigned will be trained in
conducting follow-up invesdgations.
Follow-up inrstigations are an extension of the preliminary investigation. The purpose of the
follow-up is to provide additional information in order to affect an arrest, recover property, or
esablish iustification to conclude the iruestigation.
Steps to be followed in conducting follow-up investigations include, at a minimum:
1. Review and ana\x all previorx reports prepared in the preliminary phase of the
in,estigation, departmental records, and results from laborarory examinations;
2. Conduct additional interviews and interrogations; (iRecord)
3. Seek additional information (6om uniformed offtcers, informants, etc.); (case log)
4. Plan, organize, and conduct any needed searches and collect physical evidence; (search

5.
6.

warrants, case log, BEAST chain of custody)
ldentify and apprehend suspects; (case log, ADR)
Determine involvement of suspects in other crimes; (RMS involvement ,/criminal history

printout)

7.
8.
VI

Check suspecs' criminal history; (ACIC printout)
Prepare cases for court presentation. (case file)

IN\TSTICATIVE TASK FORCE

A

B.

Criminals and their associates rarely recognize jurisdictional boundaries. law enforcement
ofiicers must constantly be aware of jurisdiction, authority and lcnue. One group in many
jurisdictions can commit crimes. Joint agency task force type investigations can be formed to
handle this type of investigation. These investigative task forces reduce duplication of effon
and serve to pool resources as well as increase productMty. lNtstigative task forces will be
used when it is determined the solution of crimes and apprehension of criminals would better
be accomplished with their assistance.
While working on an inr€stigative task force, Jaclsonville Police Department Police officers
will be mindful of their authority outside the City of Jacksonville's jurisdictional boundaries.
Police officers do not hare the authority under most circumstances to arrest for misdemeanor
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offenses occurring outside the City of Jacksonville. A.Ir exception to the misdemeanor rule
would be police officers acting within the guidelines of the task force that the investigator is
assigned to. Police officers may arrest for the commission of a felony anywhere within the
State.

C.
D.

E.

F.

VII

The ultimate responsibility for conducting task force operations lies with the initiating agency
and with other participating agencies acting in a supporting role.
Although task force members will be working under the direction of supewisors from the
initiating agency, they will keep their immediate supervisors informed of their activities.
Jacksonville Police Department Task Force memben will still be bound by the rules and
reguladons of the Jaclsonville Police Depanment.
Resources arailable for use in such operations include manpower, equipment, money and time,
as permined. The commitment of resources should not affect the delivery of services to the
citizens of the City of Jacksomille.
The task force will establish a time schedule when appropriate. An eraluation at the end of a
specified period will be conducted to determine if goals of the task force haw been met. The
results will be eraluated in order to determine if the operation should be continued.

COLD CASE INVESTIGATIONS

A
B.

C.
D.

VIII

"Cold Cases" are defined as cases which were serious in nature and were suspended due to the
lack ofsubsantial leads and are at least one (1) year old.
The CID lnvestigations Commander or his designee will create a "cold case" file consisting of a
Iist of cases that are inactive and fit the following criteria:
1. The case involves a serious crime such as homicide, sexral assault, or kidnapping. This list
is representative of the crimes that could be included in the "cold case" listing but is not
limited to these offenses;
2. The case has some form of phlsical evidence;
3. The case is inactirr and no criminal charges hare been ffled on any indMdual; and
4. Any other cases that the Chief of Police or CID Division Commander feel should be
placed in the "cold case" ffle due to the nature ofthe crime.
Cases listed in the "cold case" file will be reviewed biennially to determine if technological
adwnces; evidentiary adrances, newly identified witnesses or information; or other information
warranr re.opening the investigation.
Each time a "cold case" file is reviewed, an investigative supplement will be created that
outlines the review and states whether justification exists to re-actiute the case. In the event
that a case is reactirated, it will be assigned to an investigator in Case Management. All
iNrsdgati!€ aftions will be documented in in,estigati!,€ supplements.

INTERVIEW ROOM PROCEDURES (7.07)

A

Before beginning any interview or interrogation, the investigator reviews all documents relating
checl<s for the suspect's invohement in other crimes, and reviews all
informadon that has been gathered about the suspect du ng the preliminary investigation.
The arresting officer's actions and attitude at the time of arrest can have a direct bearing on the
subject's participation and attirude during actual inte[ogation.
The office(s) should conduct themselves in a businesslike manner, maintaining a professional

to the offense,

B.
C.

demeanor at all times,

D. No weapons are left

E.

unattended in any work area. All weapons will be secured in a weapons

locker when the inlrstigator is conducting an interview.
Prisoners should alwals be handcuffed while not in the Temporary Detention and Processing
area. It is permissible for the prisoner to be handcuffed in front of his body if the investigator
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feels that the risk is minimal and remains with the prisoner at all times.

F.
G.

H.

Generally, there should be no more than one (1) suspect or wimess and two (2)
investigators/officers in the intewie/interrogation room at any given time.
Prior to bringing a suspect or wimess into the intervievinterrogation room, the
officer/investigator will make a thorough check of the room for weapons or contraband. The
intewiewing officer will ensure the person being interviewed does not have any weapons on
their person. No punes or backpacks will be allowed in the interview room unless they are
searched first to insure that they contain no weapons or contaband. The interviewing officer
will ensure that the interview is monitored by another officer.
The interrogation/interview room should be uncluttered with a minimal amount of fumiture.
There should be nothing on the walls and nothing ar.ailable to the suspect that might be used
as a weapon. Any paperwork or items that may be needed will be brought in by the
investigator/officer.

I. If

the intereie/interrogation becomes lengthy, the suspect should be allowed access to a
restroom and water to drink, if requested. If the subject is in custody, the subject should be
accompanied into t}le restroom unless the restroom is a secure restroom in which case, the
officer may sand outside the restroom. The officer should inspect the resroom prior to letting
the subject enter it to ensure that no items of danger are in the restroom, The interviewing
officer will be accompanied by another officer when escorting a suspect to the bathroom.

tx.

FIELD IDENTIFICATIONS (7.34)

Although the United States Supreme Court has not affixed a duration of time within which these
procedures are to be conducted, generally this qpe of identification occurs within a short period of
the crime and within a reasonable proximity Geographically) fiom the crime.

A

Show-ups are conducted by a wimess viewing a suspect while in the field. The following
conditions should be presented before conducting the show-ups,
1. The suspect is detained within a reasonable amount of time ofthe offense.
2. A line-up cannot be prompt\ arranged; and
3. There is an immediate need to arrest the suspect.
B. A detailed description of the suspect should be obtained fiom the wimess prior to conducting
the show-up.
C. Unless an extreme emergency exists, the witness should be transported to the suspect's location
and the suspect should only be presented to the wimess one time. The movement of the
suspect to the wimess' location may consdtute an arrest for which probable cause is required.

To the extent that probable cause is lacking without identification,

mo!rement may be

determined to have been an unlal.'ful arrest.
D. To the extent that an officer may safely do so, the officer should take steps to minimize the
suggestiveness of the identification. The following should be considered,
1. Have suspect standing outside of any law enforcement vehicle rather than in the vehicle;
2. Have the suspect standing without handcuffs or with handcuffs not visible to the wimess;
3. The appearance that the suspect maintains his freedom will undercut suggestiveness;
4. lf items taken or used in the crime have been recovered, do not allow the wimess to view
or become aware ofthe recovery until after the identification proceeding is complete; and
5. The wimess' failure to recognize the subject stopped must be documented and included in
any materials forwarded to the prosecutor who ultimately handles the case. Such evidence
may be exculpatory to the suspect who is charged with the crime. As such, it must be
forwarded to the prosecutor. Additionally, if the wimess identifies a suspect in the future,
this failure to identi{y the first subject presented to them may add credibility to their

identification.
E. If there are multiple suspects, they should be separated and subjected to separate show.ups.
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F. If there are multiple
G.

witnesses to the offense, only one should participate in the show-up
process, if identification is made, the other witnesses should be shown a photograph line,up.
lUhen wimess(s) view either a photographic lineup or a field show-up, officers should not refer

H.

to the individual(s) as a "suspect.' Officers instruct the wimess to look at an individual(s) to
see if they recognize "him,/her."
Any actions or comments that could possibly influence wimesses as they view the suspect are

I.
].
x.

prohibited.
The officer will be alert to the level of confidence expressed by the wimess.
Al1 show-ups

will be documented with results in RMS Case Management.

PHOTO-ARRAY/PHOTO.PACK (7.34)
In composing a photo lineup,

A
B.
C.
D.
E.

F.
G.

Officers shall complete the eyewimess identification form prior to the identification procedure.
Include only one suspect in each identification procedure.
Select fillers who generally fit the wimess' description of the perpetrator.
If multiple photos of the suspect are reasonably arailable to the investigator, select a photo that
resembles the suspect description or appearance at the time of the incident.
Include a minimum of five ffllers (non*uspects) per identification procedure.

Consider that complete uniformity of features is not required. Avoid using fillers who
closely resemble the suspecr that a person familiar with the suspect might find it difficult
distinguish the suspect from the fillers.
Create a corxistent appearance between the suspect and fillers with respect to any unique
unusual feature (i.e. scars, tattoos, etc.) used to describe the perpetrator by artificially adding

so

to
or
or

concealing that feature.

H.

I.
J.

Consider placing suspects in different positions in each lineup, both across cases and with
multiple wimesses in the same case. Position the suspect randomly in the lineup.
V4ren showing a new suspect, avoid reusing fillers in lineups shown to the same wimess.
Ensure that no writings or infotmation concerning previous arrest(s) will be visible to the
u/imess.

K.

L.

View the spread, once completed, to ensure that the suspect does not unduly stand out.
Preserve the presentation order of the photo lineup. In addition, the photos themselves should
be presewed in their original condition.

M. All photos

N.
O.

P.
Q.

R.

S.

must include persons of the same race and sex as the suspect.
Photos should be presented in a way that does not suggest that the subjects in the photos are
criminals (i.e. mug.shot with numbers) Mug shos may be used, but portions of photo that
would indicate that photo is a mug-shot should be cropped or hidden from the witness.
Sequential Prcsentation: Photos will not be shou'n at the same time as an array or six.paclg
instead the photos will be shown from a stack, held by the presenter who shall present the
photographs one at a time as ifdealing a deck of cards to the wimess.
Double.blind Presentation: The officer who conducs the photo-array should be someone who
is not aware of which photo in the array is that of the suspect in the case. The wimess should
be told the officer conducting the photo.array does not know who the suspect is.
Wimess Instmction: The person viewing the photoarray should be told that the perpetrator
may or may not be in the photoarray and that the iN,estigation will continue regardless of
whether identification is made or not.
\Timesses should be segregated before, during, and after the procedure and insm-rcted not to
discuss the identification process with each other.
During the identification process, offrcers shall not, in any way, prompt the wimess toward a
particular photo.
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T.
U.

V.

At the time of the identification, the

eyevr'itness should provide a satement in his own words
indicating their lerel of confidence in the identification.
The presentation/order of presentation must be documented. The wimess who selects a photo
as the suspect should sign and date the photo they have selected with a fulI signature and initial
and date the other photos presented to them.
The wimess' selection of a photo that is not the suspect, must be documented and included in
any materials forwarded to the prosecutor who ultimately handles the case. Such evidence may
be exculpatory to the suspect who is charged with the crime. As such it must be forwarded to
the prosecutor.

I7. If an

independent administrator is not arailable, the investigative officer shall follow the
following procedures:
1. Place the suspect photo and filler photos in separate folders. Include four (4) blank folders
that contain no photograph for a total often (10).

2.
3.
4.
xt

Shuffle the folders before giving them to the witness.
The officer administering the array should position himself or herself so that he or she
cannot see inside the folders.
Allow the eyewitness to open the folden one at a time to view the single photograph.

SPECTAL CONSIDERATIONS

In the

event that a wimess is deaf, illiterate, or have limited English language proficiency, erery
attempt to accommodate the wimess shall be made, including the use of a translator either for
verbal or sign language.

xII.

CzuME SCENE VEHICLE (7.27)
The Crime Scene Vehicle will be used for large scale crime scenes where extra equipment and
manpoq/er may be needed or it is anticipated that the time to process the scene and scene
protection may take more than a few hours. This vehicle can also be used as a mobile command
'\i7arrant
post during Sobriety Checkpoints, Missing Persons, and Search
sewice, for example, and
as needed.

A.

The CID Commander will have the ultimate authority in the decision of how and when to
utilize the vehicle. The Crime Scene Vehicle will be operated keeping in mind the safety of
both citizens and officers. The Crime Scene Vehicle should not be utilized in terrain that is
beyond its capabilities.

B.
C.
D.

E.

The Crime Scene Vehicle requires no special licensing to operate. ln an emergency situation,
any police officer may operate the Crime Scene Vehicle.
The CID General Crimes Commander or his designee will designate who will be responsible for
the condition and maintenance of the Crime Scene Vehicle. Requests for repair will be
tumed in through normal Department channels.
IndMdual CID detectives are responsible for the storage and transport of their personal gear.
See 'Appendix A.' for the equipment that is stored in the Crime Scene Vehicle.
The Crime Scene Vehicle will have a documented readiness inspection at least twice annually.

Attachments:

Apper.rdix

A

Crime Sceue Vehicle Equipment

ffi*r"'?titk
Breft C. Hibbs
Chief of Police
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Appendix

A
Equipment on Crime Scene Vehicle

1. Six (6') foot Ladder
2. Sledge Hammer
3. Halligan Tool
4. Bolt Cutters
5. Two (2) Flat Shovels
6. Three (3) Emergency Road Lights
7. One (1) Bundle Marking Flags (blue)
8. Measuring ri(4reel (in feet)
9. Two (2) Tripod Portable Lights
10. 8 Orange Cones
11. Metal Detector
12. Electostatic Dust Lifter
13. Photo lD Markers
i4. Cyan Wand Kit
15. Trajectory Kit

16. Evidence Vacuum
1?. Long Wave LJV l-amp
18. EZ Up lnstant Shelter
19. Cooler
20. Tool Box
21. Canopy
22. Generator
23. Gas Can
24. Blue Tarp
25. One (1) 3-way Extension Cord
26. Three (3) Extension Cords

27. Exterior Steps
28. l?indshield Cover
29. M iscellaneous Processing Supplies
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